Parks and Recreation Commission
44/ EXCELSIOR Regular Meeting

Fa= MINNESOTA

Tuesday, December 9, 2025, 6:15 PM
106 Center Street

Join Zoom Meeting
https://us02web.zoom.us/1/89471937150?pwd=0pstBkJXNEYsXbuE5SCpBtRE3neOfXw.1

Meeting ID: 894 7193 7150
Passcode: 756141
One tap mobile
+13017158592,,894719371504,,,,*756141# US (Washington DC)
+13052241968,,894719371504#,,,,*756141# US

Some items on this agenda are important enough to City Councilmembers that a quorum of the Council may

2R T

be present to receive information leading to their future deliberations and eventual decision.

AGENDA
Call to Order/Roll Call
A. Agenda Approval
Minutes of the Preceding Meeting(s)
A. Approve November 25, 2025 Parks and Recreation Commission Meeting Minutes
Agenda Approval
Citizen Reports or Comments
Unfinished Business
New Business
A. 2025 End of Season Meeting with Dock, Buoy, and Slide Renters
Communications and Reports
A. City Council and Park Project Updates - Information Only
B.  Winter Programming in The Commons - Excelsior Saunas Update
C. November Financials
Miscellaneous/Commissioner's Comments

Adjournment
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City of Excelsior
Parks and Recreation Commission Meeting

MINUTES

Tuesday, November 25, 2025

106 Center Street, Excelsior, MN 55331 — Entrance located on Center Street
6:15 P.M.

1. CALL TO ORDER
Chair Sobiech called the November 25, Parks and Recreation Commission meeting to order at 6:17 P.M.

Present: Chair Sobiech, Vice Chair Wolfe, and Commissioners, Anderson, Bolles, & Schmidt
Absent: Commissioner Smith

Also present: Public Works Director Amundsen & Parks Manager Quinn

2. APPROVAL OF MINUTES

a) October 21, 2025 Parks and Recreation Commission Meeting Minutes

Wolfe moved, Bolles seconded to approve the October 21, 2025 Parks and Recreation Commission
meeting minutes. Motion carried 5/0.

3. AGENDA APPROVAL

a) November 25, 2025 Parks and Recreation Commission Agenda

Wolfe moved, Bolles seconded to approve the November 25, 2025 Parks and Recreation Commission
meeting agenda.

Motion carried 5/0.

4. CITIZEN REPORTS OR COMMENTS
None

5. NEW BUSINESS
a) End of Season Meeting with Community Gardeners

The Commission conducted the end of the season meeting with the garden plot renters that
occurs annually. General comments and feedback include:
- Wanting more clarity on the soil testing results

- Requesting the city to briefly explain soil testing results in spring communications to garden plot
renters

- The need for a deposit to be taken to be able to rent a plot

- Improving follow through with end of season garden clean out penalties

- A community garden committee should be formed to help improve the garden and
communications with the city and gardeners
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Manager Quinn discussed a new maintenance tactic implemented in the gardens this season to help
improve nuisance plots which involved covering unusable plots with plastic and mulch to reduce weed
presence. Manager Quinn discussed the concept of potentially installing a shade structure at Studer
Park on an existing concrete slab and footings. Manager Quinn shared examples and discussed the
proper way to clean out garden plots at the end of the season. Manager Quinn shared an excerpt from
the Community Garden Application detailing plot clean out requirements and penalties for plot renters
not following the requirements.

The Commission discussed amending the Community Garden Application to allow for raised beds and
cages to be left on site.

The Commission discussed the gardeners potentially organizing a community garden clean-up day to
clean up abandoned plots. The Commission discussed enforcement measures for plots which go
unmaintained such as following through with penalizing renters and taking a deposit that is only
returned if end of season maintenance is completed. The Commission discussed how unrefunded
deposits could be put towards future maintenance of the gardens.

Director Amundsen discussed that the garden soil test results met the standards for the intended
recreational use of the community gardens. Director Amundsen discussed that the community gardens
and potential Studer Park uses will be discussed at a future City Council work session.

The Commission discussed other potential ways to improve the community gardens such as installing
more raised beds to help with poorly drained plots and having smaller plots that are easier to maintain.

The Commission discussed how if a garden committee is formed, that committee leadership will be
important to better form a more collective effort in improving the gardens.

6. Communications and Reports

a) City Council and Park Project Updates — Information only

Director Amundsen and Manager Quinn detailed the scope of the mini master plan and playground RFP.
Director Amundsen provided an update on the ballfield project and the remaining work to be completed
in the spring. The Commission discussed some expressed community concerns on the third base dugout
roof and the views it obstructs. The Commission discussed both the positives and the negatives of
having a dugout roof.

b) Flagpole in The Commons
Chair Sobiech and Manager Quinn provided an update that the new installation of a flagpole in The
Commons and The Legion donation was approved by City Council.

c) Oak Hill Cemetery Committee

Director Amundsen and Manager Quinn detailed the scope and intent of the Oak Hill Cemetery historical
designation and landscape treatment plan. Manager Quinn confirmed that Commissioners Anderson
and Schmidt will be on the Cemetery Committee.

d) October Financials
No comments
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e) City Council Liaison Feedback

Chair Sobiech discussed updates from Council Member Vogel on Studer Park and Cinema in The
Commons. Chair Sobiech discussed that projects at Studer Park are currently tabled for the time being
and that City Council would like the Parks and Recreation Commission to find funding for future Cinema
in the Commons events.

Commissioner Anderson discussed how the So-Hi Community Park Organization thought having a PG-13
movie in The Commons would be a good idea.

Manager Quinn discussed how the City of Shorewood Parks and Recreation department would like to
collaborate on cross promotional efforts for Shorewood’s Movie in the Park event.

f) Winter Programming in The Commons — Excelsior Saunas Update
Manager Quinn discussed that Excelsior Saunas plans to present at the December 1%t City Council
meeting.

7. Miscellaneous/Commissioner’s Comments
The Commission discussed how the December 9th meeting will be the end of season docks meeting.

8. Adjournment

Schmidt moved, Bolles seconded to adjourn the November 25, 2025 Parks and Recreation Commission
meeting at 7:34PM. Motion carried 5/0.

Respectfully submitted,
Kevin Quinn, Parks Manager

Page 4 of 18



Item: 6.A.
4/ EXCELSIOR

ITEM REPORT

To: Parks and Recreation Commission

From: Tim Amundsen, Public Works Director, Kevin Quinn, Parks Manager
Meeting Date: December 9, 2025

Department/Office: Public Works

Item Name: 2025 End of Season Meeting with Dock, Buoy, and Slide Renters

Summary:

The Parks and Recreation (PNR) Commission meets each year with residential dock,
buoy, and slide lessees to

review the summer season. The proposed dock rates to be approved by the City
Council for 2025 are listed below:

2025 Rates (Senior Rates in Parenthesis):

All Docks (Regardless of Length) - $2800 ($2428)
Slide - $400 ($315)

Buoy — $800 ($630)

Buoy & Slide — $1100 ($835)

Canoe/Kayak Rack Space - $123 ($120)

No rate increase for all docks including the senior rate.

The current application and mooring policy is also attached to this memo for review.

Recommended Action:

Conduct the end of season meeting with dock, buoy and slide renters. Gain feedback
and discuss the mooring policy and any suggested changes that should be
recommended to the City Council.

Budget:

Attachments:
1. 2026 Dock-Buoy-Slide Application
2. Mooring Policy - Council Approved 12.5.22
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For Office Use Only: CITY OF EXCELSIOR

Payment $ 350 Highway 7, Suite 230, Excelsior, MN 55331

. (952) 474-5233
Receipt#

Boat Registration Verified | 5026 DOCK / BUOY / SLIDE / CANOE-KAYAK RACK RENTAL

Date
Boat Owner's Name Home Phone
Address Business or Cell Phone

E-Mail Address
MUST be provided. Assignments and future applications will be sent via email.

Current Dock, Buoy, Slide Number (If applicable)

MN Driver’s License #

State of Minnesota Boat Registration Number

(A copy of your current MN Driver’s License, Watercraft Title and MN Department of Natural Resources
Watercraft License MUST be attached. The Boat Registration must include resident’s name and Excelsior
address. See example below.)

SUBMIT your completed application form, verification of residency, a copy of your current MN Department
of Natural Resources Watercraft License, Watercraft Title, and payment in full to the City Office no later

than February 28, 2026.

RESIDENT OWNER NAME
EXCELSIOR ADDRESS

NOTE: The City will assign all dock, buoy and slide spaces.
Assigned locations are subject to change each year.
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2026 Dock/Buoy/Slide Fees

Dock Resident Sr. Resident Non-Resident
Dock $ 2,800 $ 2,428 Not eligible for dock
Slide (14' long, 60" wide) $ 400 $ 315 $ 763

Buoy $ 800 $ 630 $ 1,518

Buoy & Slide $ 1,100 $ 835 $ 2,030
Canoe/Kayak $ 123 $ 120 $ 185

BOAT DIMENSIONS:

Length Width
Motor Size HP  Inboard I:I Outboard I:I
Length Width
Motor Size HP  Inboard I:‘ Outboard I:I

Name of Insurance Company

Policy Number

Type of Dockage Requested:
Dock |:| Buoy |:| Slide |:| Buoy & Slide Combination |:| Canoe/Kayak |:|

Amount Due $

The information being collected is to evaluate your application. You are not legally required to
provide any or all of the requested information. Refusing to provide any or all of the requested
information may, however, result in denial of your application. The data you provide may be
provided to City staff, consultants, and commissioners who have a bona fide need to review the
information in the course of evaluating your application.

By signing below, you hereby authorize the inspection and gathering of data retained by any
agency, individual or institution that is deemed necessary to determine whether you are
prohibited by Minnesota Statute and/or City of Excelsior Ordinance Codes from obtaining the
license(s) or permit(s) for which you applied. Failure to complete and sign this release of
information form will result in the inability to process this license application(s). You may be
asked at a future date to sign additional release of information forms if it is deemed necessary.

Date: Signature

Renters utilizing the Senior Citizen rate must comply with the requirements below,
provide proof of eligibility and provide a signature below.

I am 62 years old, retired and reside in Excelsior.

Signature

Verified by
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CITY OF EXCELSIOR
MOORING POLICY

Approved 12/5/22

Key Dates

Anytime Residents can apply to be placed on the City of Excelsior (City) Dock Wait List. The
application can be found on the City’s website.

By January 1 City sends renewal notices and applications to existing mooring renters who are offered
first priority of the renewal of their existing mooring(s).

By February 28" All application materials and annual mooring fee payments must be postmarked or received
at City offices by February 28". The postmark of a private postage meter will not be used
as proof of a timely mailing.

Late applications or payments may result in a loss of the mooring. Refunds requested after
February 28" for any mooring fees already paid to the City will not be honored.
Sailboats will be prioritized for buoy/slide combos.

After March 1st City contacts applicants on the Dock Waiting List to fill any vacancies. It is the applicant’s
responsibility to respond by the due date stated in City communications regarding
vacancies; lack of applicant response may result in a forfeiture of the mooring.

By May 1+ Vacant slides will be available to the previous year’s slide renters if applicable.

Renters will be notified of availability.
By October 31 All watercraft must be removed from the moorings.
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Mooring Policy
Page 2

Mooring Standards

Type of Mooring Maximum Length* | Maximum Maximum Other Restrictions
Width Motor
Sailboats, canoes, kayaks,
Dock Slip 24 ft 1 ft none paddleboards, and jet-skis are not
allowed at the dock slips.
Buoy/Slide At the slides: )
o . Only sailboats and catamarans are
Combination at The | 14 ft-boat 48 in 10 hp
allowed at the buoys
Commons 17 ft-canoe
26 ft and sailboats
3 shall weigh no n/a-weight n/a-weight Only sailboats and catamarans are
uo
Y more than 31/2 restricted restricted allowed at the buoys
tons
Only small boats and canoes are
] 14 ft-boat ] ] )
Slides 60 in 25 hp allowed at the slides. Winches are
17 ft-canoe )
allowed after approval by the City.
Canoe/Kayak/
No motor Two kayaks/paddleboards may be
Paddleboard Rack
allowed allowed on the same rack.
(Dry Rack)

* The maximum length is rounded up to the nearest foot and based on the Minnesota Department of Natural

Resources (DNR) registration.

Dock Assignment - Moorings are offered to residents in the order listed below.

1. Residents of Excelsior that are renewing their preceding dock assignment.

2. Residents of Excelsior that are renewing their preceding dock assignment and are on the Reassignment

List.

3. Residents of Excelsior that do not have a mooring on their property in order of application as listed on the

Dock Waiting List.

* Proof of residency is required. The name and address listed on the watercraft registration(s) must match the

name and address on a driver’s license or some other proof(s) of identification. Applicants of dock slips shall be

required to sign an affidavit of residency attesting to current residency and acknowledging that subsequent

discovery of non-residency shall be grounds for revocation of the mooring when there are residents on the waiting

list for that type of mooring.
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Mooring Policy
Page 3

Mooring Assignment

1. The City shall assign all moorings, which may be subject to change each year. All declared watercraft are to be
located according to the specific mooring as assigned by the City.

2. New renters may declare their mooring vacant for the first season at the cost of the maximum license fee but
must declare a watercraft prior to ice out the following season.

3. Moorings may only be transferred under the following limited circumstances:

a. Upon the death of a mooring renter - The mooring will automatically be transferred to renter’s
surviving spouse or partner, if they continue to meet the rental requirements and wish to continue
renting the mooring.

b. Upon divorce or separation of a mooring renter - The City will authorize retention or transfer of the
dock to one party, if they continue to meet the rental requirements. If the parties cannot agree on
which individual will retain the mooring, control and usage of such will immediately revert to the City.

4. Moorings cannot be temporarily or permanently loaned, subleased, rented or sold.

Reassignment Requests

1. If existing mooring renters would like to change moorings, the renter must notify the City in writing.

2. When a mooring becomes available, the City will notify interested renters based on the seniority of the
receipt date of their written reassignment request. The overall list of interested renters is known as the
Reassignment Request List.

3. The renter with the most senior reassignment request may change moorings at that time or choose to
wait for an alternate mooring.

4. If the renter with the most senior change request chooses to wait, the renter will not lose their seniority on
the Reassignment Request List, and the renter with the second-most seniority will be notified of the latest

mooring availability.
5. Once the renter accepts a mooring reassignment, the renter's name will be removed from the

Reassignment Request List. If the renter would like to change moorings again, the renter must begin the

process over again.
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Mooring Policy
Page 4

Mooring Quantity

Only one dock, buoy, slide, buoy/slide combination or canoe/kayak/paddleboard rack slip may be rented per
household/residential address if a waiting list for that type of dock exists. Existing renters will not forfeit their

existing moorings.

Declared Watercraft

Mooring of a declared watercraft that does not meet the requirements of this policy must be removed
immediately or an individual’s license may be revoked.

Undeclared moored watercraft not in a mooring renter’s name will be deemed illegal and will be impounded by
the City. Damage to watercraft during impound/storage will not be the City’s responsibility. All associated costs
of impound/storage will be the responsibility of the watercraft owner and watercraft must be claimed within 30
days of removal. Unclaimed watercraft after 30 days of removal will be deemed abandoned to the City.

Length of Season

Moorings will be available one week after the official ice out date as determined by the Freshwater Society.

All watercraft on moorings must be removed from their mooring by October 31 or on a specific date determined
at the discretion of the City in the event of an emergency or natural disaster. A late charge of $60.00 per day will
be assessed for any watercraft that is in violation of the October removal date. Any items the City must remove
will be deemed abandoned and disposed. The cost of removal by the City and any associated storage or disposal
costs will be the responsibility of the renter. If the renter experiences extenuating circumstances, they must work
with the City to avoid penalties.

Restriction of Hours

All dock activity is restricted to the following hours:

Weekdays 5:00 am to 11:00 pm
Weekends & public holidays 5:00 am to 1:00 am

Responsibility of Renter

The City assumes no risk or liability for damage or loss of renter’s property. All mooring renters shall be responsible
for themselves and their guests in observing all applicable laws including those intended to preserve peace, quiet
and good order.
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Mooring Policy
Page 5

Any problems with any mooring, dock, slip, gate, pier, pylon, light fixture, padlock or walkway, including damage
or safety defects, shall be reported to the City immediately.

Security gate and padlock must be secured both upon entering and exiting any Pier.

No use of glass, glass bottles or glass containers on or around the moorings. All glass must be transported in
closed containers to and from the moorings.

All trash and waste materials must be properly disposed of in a waste receptacle.

Damage to moorings will be the responsibility of the renter. The City will inspect the moorings prior to the
beginning and at the end of the season. If damages have occurred from improper use of docks or securing of
boats, renter will be assessed the cost of repairs. If payment has not been made to the City prior to the next

mooring season, renter will forfeit their mooring.

Limitations on Use

Watercraft or moorings cannot be used or rented for commercial purposes or personal gain.

Moorings shall not be used for swimming, diving or fishing; it is intended solely for access to the renter’s declared
watercraft. Fishing from a renter’s personal watercraft is allowed; but caution must be exercised when doing so.

No person shall build, alter, or erect any wharf, boathouse, or other structure on or over the dock, mooring or slide.
Anchor posts may be installed in the water only by permission of the City. No tires shall be hung or attached on
dock posts, poles or hardware.

Commercial type bumpers (fenders) and/or dock edging/guards may be installed on the docks and/or pylons
without altering the structural integrity of the overall dock and without disturbing adjacent watercraft. No dock
edging/guards are allowed with LED or other lighting included as a part of the edging.

Storage or attachment of personal items is prohibited on the moorings.

No fire pits or fire emanating devices are to be used within the confines of the Pier or on a watercraft while it’s
moored.

No generators may be used on or around the Pier.

No unattended electric lines or extension cords may be used on or around the Pier.
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Mooring Policy
Page 6

Boat Lifts

1. Renters have the option to purchase and install a hydraulic boat lift or air dock boat lift. No other boat lifts
are allowed.

2. Renters should note on their mooring application when submitted if they plan to purchase and install a boat
lift.

3. Renters are responsible for all costs associated with their boat lift: purchasing, installing, maintaining, any
damage to docks or other watercraft, and removal.

4, Boat lifts must be purchased and installed according to the following specifications:

a.Boat lifts shall be low profile type, similar to the Hewitt 4400 and 6100 or Shoremaster LoPro 4960/6960.

b.Boat lifts shall be solar powered with battery backup; no electricity back-up is allowed.

¢.Renters must ensure that the boat lift will fit and not extend past their assigned mooring.

5. Air Dock Boat Lifts must be installed according to the following specifications:

a. Power for the air dock boat lift must be provided by the renter through the boat battery or inverter.

b. The power box on the air boat lift must not obstruct pier or the pier fingerlings; similar to other boat
dock installation.

¢. No use of 110V dock power is allowed for the air dock boat lift.

d. Boat must be adequately secured to pier when docked on the air boat lift.

6. Hardcover (built in) frames & canopies are not permitted at any mooring.

7. Boat lifts can remain at the dock during the winter beneath the ice provided renter coordinates
winterization of the lift and reactivation of the lift in the spring once the ice is gone.

8. If the renter moves mooring locations, the boat lift must be moved and installed in the new mooring

location as soon as the space is available.
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Mooring Policy
Page 7

9. If the renter no longer has a mooring, it is the renter’s responsibility to have the boat lift and hydraulic box
removed. If the renter has not removed their boat lift and hydraulic box prior to the start of the mooring
season, the City will deem the items abandoned and the renter will be assessed the charge of removal and
other associated costs.

Mooring Forfeiture

If the residency status changes and it makes the renter ineligible for the currently rented mooring, the mooring
must be surrendered immediately.

If a mooring renter does not report any changes in residency status to the City within ten days of that change or if
the mooring is vacant for 30 days without prior notification, renewal of the mooring is not guaranteed the

following year.

Policy Violations

Any renter who violates the Mooring Policy or knowingly attempts to circumvent the intent and spirit of this
policy are subject to having their mooring(s) immediately forfeited with no refund and may lose future mooring
privileges. Any items the City must remove will be deemed abandoned. The cost of removal by the City and any
associated storage costs will be the responsibility of the renter.

The identity of anyone who reports potential policy violations to City Hall will remain confidential.

Refunds and Prorating of Fees

City staff is authorized to refund certain mooring fees at their discretion provided that the refund does not result
in a net loss of revenue to the City.

If any mooring is deemed temporarily unusable by City staff due to low water or other extraordinary
circumstances, City staff is authorized to prorate and refund applicable mooring fees.

Definitions

Applicant - Any individual who completes an application form to rent a mooring from the City. An applicant can
be an existing site renter or applying for the first time. The owner of an apartment building, rental home or
multiple dwelling shall not apply for dock licenses for their renters or lessees. The renter or lessee must make
application individually.

Boating Season - The months of May through October.
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Mooring Policy
Page 8

Buoy - The anchored floats available for rent for the mooring of sailboats and catamarans located immediately off
the shoreline north of The Commons and directly outside of Pier 5.

Buoy/Slide - The mooring type which is a combination of one buoy and one slide.

City Staff - The City Manager and any City employees designated by the City Manager.

Declared Watercraft - The watercraft registered to the mooring renter and moored individually in the dock slip
number as assigned by the City.

Dock Slip — Any individual mooring located on a Pier.

Dock Waiting List — The overall list of individuals that have applied, and are waiting for, a dock slip, buoy, slide, or
buoy/slide combination.

Dry Rack - The canoe/kayak/paddleboard rack located near the kids swimming beach at The Commons for the
purpose of rented storage of non-powered watercraft.

License - Annual permission from the City that allows an applicant to moor a watercraft to a City-owned dock slip,
buoy, slide, buoy/slide or dry rack. No mooring licensed by the City may be rented, leased, or sublet to any person,

partnership or corporation; doing so may result in license revocation.

Mooring - Any City-owned buoy, dock, slide, or other structure constructed or maintained
in, upon or into Lake Minnetonka.

Mooring Renter - The individual granted a license by the City to moor a watercraft to a City-owned dock slip,
buoy, slide, buoy/slide or dry rack.

Non-Resident - An applicant or mooring renter that doesn’t meet the qualifications of ‘Resident’ per policy
definition.

Pier - Piers 1-5 (known as The Commons and Transient Piers) and the Hidden Lane Pier.

Primary Excelsior Residence - The dwelling an individual occupies in Excelsior.

Reassignment Request List - The overall list of existing dock renters, in order of date of request for reassignment
to a newly vacated dock slip.

Resident or Residency - An individual occupying a dwelling within the City for at least the months of May through
October. For purposes of this definition, ‘occupying’ means regularly staying overnight in the dwelling, provided
Page 15 of 18



Mooring Policy
Page 9

that an individual may be absent from his or her dwelling for periods of time during the boating season. The
individual applying for the mooring must reside in the dwelling for at least 150 days during the boating season; in
which residents are allowed to rent the dwelling for a maximum of 30 days. Evidence of rental, or advertising or
other offering of a dwelling for rent along with the mooring during the boating season shall disqualify an individual
from holding a license and result in revocation of a license if previously issued. If the City suspects or receives
information that rental of a dwelling has surpassed 30 days, and/or a mooring has been offered with the dwelling,
the City may request the rental records for the property through the signed affidavit. The individual must also
meet the tax domicile requirement, in which their permanent residence for at least 183 days and state income tax
filing must be in the State of Minnesota.

Slide - Individual slides located between the Charter Boat Docks and each of the Piers 1-5.
George Street and Lafayette Avenue slides are for residents to rent only.

Tax Domicile — The state the dock renter claims to be their permanent residence for at least 183 days and file their
state income taxes.

Watercraft Registration — The registration issued by the DNR for watercraft. This registration shall be stated on the
Application to declare specific watercraft use in the City and at least one individual on the registration must reside
at the address on the application. A copy of the DNR registration is required to accompany the application.

Watercraft Title — The certificate of title of the watercraft issued by the Deputy Registrar of Motor Vehicles, a
watercraft used on the waters of the state must have a certificate of title if the watercraft is kept in the state for
more than 90 consecutive days. The individual who is renting a dock slip must have their name listed on the
watercraft title. A copy of the watercraft title is required to accompany the application.

Winch - A mechanical device that is used to adjust the tension of a rope; typically consists of a spool and attached
hand crank.

| have read, understand, and will abide by the above regulations and City ordinances and policies. | understand
that failure to comply with such regulations, ordinances, and policies may result in the loss of mooring privileges.

Applicant Signature Date

Adopted by City Council
December 5, 2022
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Mooring Policy

Page 10
City of Excelsior
Affidavit of Residency for Dock Slips
l, , the undersigned, agree to the following (initial on each line):
— | understand that the Excelsior Mooring License that | am applying for is a privilege extended to Excelsior
residents.
— | do not have access to other dock slip privileges on Lake Minnetonka.
R | have provided a Minnesota driver’s license or a comparable Minnesota identification to verify my primary
Excelsior residence.
R | have provided a Minnesota Department of Natural Resources Registration and Watercraft Title to verify that
the watercraft lists the resident’s name as one of the owner’s of the watercraft.
— My tax domicile is in the State of Minnesota, and | am not taking benefits and privileges from another state,
city or county.
R | live and reside in my primary Excelsior residence for at least 150 days during the boating season from May
through October.
— | may occasionally rent out my primary Excelsior residence but will only rent it out for a maximum of 30 days
during the boating season from May through October.
R | understand that advertisements to rent my primary Excelsior residence for more than 30 days during the
boating season from May through October will result in forfeiture of my dock slip privileges.
e | understand that advertising to rent, renting out, or use of my Excelsior dock slip by others is not allowed
and will result in forfeiture of my dock slip privileges.
R | understand that Excelsior City Staff may validate the above information to verify compliance. Failure to
provide requested information will result in forfeiture of my dock slip privileges.
| agree to abide by the City of Excelsior Mooring Policy as updated from time to time.
Signature: Date:
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City of Excelsior
Park Capital Improvement Fund
As of 11/30/2025

NOVEMBER 2025 YTD
2025 Budget Actual Actual
PARK IMPROVEMENT FUND
Park Improvements
Revenue
Interest Earnings 10,000 -
County Grants 25,900 25,900 Tree Canopy Grant
Contributions and Donations 40,000 - 19,926
Charitable Gambling - Designated Donations 15,000 855 27,340
Park Dedication Fees 10,000
Miscellaneous (Winter Storage) 21,755 - 15,590
Transfers From Other Funds - - -
96,755 26,755 88,756
Expenditures
Professional Services 10,000 2,381 31,013
Engineering Fees 1,500 17,627 17,627 Barr Engineering
Other Equipment 50,000 2,404,403 53,211
Charitable Gambling Expenditures - C4C
Improvements Other Than Bldgs 248,000 825 32,614
Improvements - Playground Equip
Improvements - Charitable Gambling
Transfers To Other Funds 30,000 30,000
309,500 2,455,236 164,464
Net Change in Fund Balances (212,745) (2,428,481) (75,709)
Cash Balances
Cash Balance -11/30/2025 747,623
Designated for Playground Equipment 3,926
Committed for Commons Master Plan - Charitable Gambling Projects* 138,752
Committed for Commons Master Plan -
Balance Available for Park Projects 604,944
Fund Balance 747,623
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