1.

City of Excelsior
City Council Work Session

Minutes

Monday, May 18th, 2026

106 Center Street, Excelsior, MN 55331 — Entrance is located on Center Street

5:30 P.M.-6:30 P.M.

CALL TO ORDER/ROLL CALL

Mayor Ringate called the work session to order at 5:30 PM.

Present: Mayor Ringate and Councilmembers Caron, O’Hanlon, Bildsoe and Vogel.
Also Present: City Manager Luger, Assistant City Manager Lindberg, and Public Works
Director Amundsen.

APPROVAL OF AGENDA
Caron moved to approve the work session agenda. O’Hanlon seconded. Motion carried 5/0.

NEW BUSINESS

(a) Discussion of City Communications Plan
Assistant City Manager Lindberg provided an overview of the City’s communications
efforts.

(b) City Manager Performance Review Process
City Manager Luger outlined the options for her performance review process.

ADJOURNMENT
Caron moved to adjourn. O’Hanlon seconded. Motion carried 5/0. The work session
adjourned at 6:30 PM.

Respectfully submitted,

Hilary Vokovan
City Clerk



